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What is 
Community 

Safety?



Partnership 
landscape



Statutory 
Functions

Needs Assessment

Domestic Homicide Reviews

Partnership working

Community Safety Plan

Reducing Reoffending

Prevent Duty



Current Strategic Priorities

1. Protect people from the harm of 
domestic and sexual abuse

2. Identify and prevent the 
exploitation of vulnerable people

3. Identify inequalities and 
vulnerabilities and offer support 
to improve health outcomes and 
reduce harm

4. Meet our statutory duties

https://www.avonandsomersetplan.c
o.uk/downloads/

https://www.avonandsomersetplan.co.uk/downloads/


Funding

Projects: CSE 

One Team oversight

SHAPE Mendip

SHE

Vulnerability Pathways

Sources: PCC

Home Office

Ad hoc 



Commissioning

• Somerset Integrated Domestic Abuse 
Service (SIDAS)

• Somerset Drugs and Alcohol Services (SDAS)

• Phoenix

Direct Commissioning – PH

• PCC Victims Services

• Adults service

• Young peoples services

• Restorative Justice

• Independent Sexual Violence Advisors

• The Bridge

Support for other Commissioning



Areas of 
activity

Domestic Abuse: MARAC and recommissioning

•Better identification of problematic families earlier

•Disruption and prevention for county lines

• Increasing understanding and awareness amongst practitioners

Multiple Vulnerable & Exploitation (inc. county lines)

•Thematic learning from cases

Preventing radicalisation (CT)

•Recommissioning 

•Partnership reinvigoration

Drugs & Alcohol

•Need Assessment

•Opportunity for Violence Reduction Units

Serious Violence



Links with the Voluntary and Community 
Sector

• Untapped skills, capacity and knowledge of 
communities

• Community engagement
• Local intelligence
• Projects and funding
• Voice of the community



Questions?



Safer Communities:
Safeguarding Pathways

Lucy Macready

Lmacready@somerset.gov.uk



Access Points to 
Children’s 
Services



Children’s Safeguarding
• https://sscb.safeguardingsomerset.org.uk/effectivesu

pport-documents/

https://sscb.safeguardingsomerset.org.uk/effectivesupport-documents/






Adults Safeguarding

• https://ssab.safeguardingso
merset.org.uk/adult-
safeguarding-procedures-
intro/adult-safeguarding-
procedures/

https://ssab.safeguardingsomerset.org.uk/adult-safeguarding-procedures-intro/adult-safeguarding-procedures/


The Future

• SCC Transformation – Digital 

• Children’s commissioning – June Workshop agreed principles for a 
single point of access for families

• Remember

consultation line, Effective Support document (utilise online version)



County Lines & Serious and 
Organised Crime Community 

Coordinator Pilot
Amy Hurst, Serious and Organised Crime Community Coordinator



County Lines 

County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal 
drugs into one or more importing areas (within the UK), using dedicated mobile phone lines or other form of 
“deal line”.

They are likely to exploit children and vulnerable adults to move (and store) the drugs and money and they 
will often use coercion, intimidation, violence (including sexual violence) and weapons. (HMG Serious 
Violence Strategy, April 2018)



Somerset Picture  

• Currently around 19 known lines operating in Somerset with significant crossover between them all
• Yeovil, Taunton, Bridgwater, Mendips, Burnham-on-Sea and Frome 
• We are seeing local young people and vulnerable adults connected with the lines as well as a number of 

young people from outside of Avon and Somerset being identified within the area as being involved  

Challenges-
• Volume
• Lines are quickly replaced after enforcement
• Fast moving intelligence picture
• Lack of dedicated resources
• Under reporting
• Those who benefit are based elsewhere out of force



Response   

We can’t arrest our way out of county lines

• Targeted additional police resources- Operation Remedy 
• Additional funding available as part of Serious Violence Strategy- Youth Endowment Fund 
• Home Office Serious & Organised Crime (SOC) pilot- Targeted Interventions and Community Resilience 



SOC Pilot- Sedgemoor Approach 

• Strong foundation of partnership working on which to build 
• Prevention focus in early years and primary schools
• Relationship based, person centred interventions
• Focus on opportunities and alternatives to SOC involvement 
• Awareness raising amongst professionals, businesses and communities to help build the local picture
• Locality Review undertaken with a broad range of professional stakeholders to understand partnership 

approaches to county lines and associated issues; and to identify opportunities to streamline and improve 
processes and ways of working

• Supporting and building links with other local strategic priorities such as the poverty agenda



Next Steps 

• Expand approach into North Somerset with a particular focus in Weston-Super-Mare 

• Continue to deliver targeted interventions and track outcomes for those involved

• Focus on community resilience work, giving local communities a meaningful say in how they want 
to engage in this work and working with them to shape delivery through active participation

• Look at the use of data and intelligence to effectively target interventions

• Establish a sustainable partnership delivery model in order to embed the approach beyond the life 
of the pilot



Thank You 

Amy.Hurst@Sedgemoor.gov.uk

mailto:Amy.Hurst@Sedgemoor.gov.uk
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‘One Team’ working



The One Team vision is: 

‘To work in Somerset’s most vulnerable 
communities and provide co-ordinated 
front-line multi-agency working to 
efficiently provide sustainable solutions 
for families and individuals that prevent 
problems escalating and costs increasing 
to the public sector’.



One Teams have been working in Somerset since 
the Halcon One Team was first established in 
2013. 

They are structured on an award winning model 
that provides an effective means of agencies 
working closely together to support vulnerable 
communities and to reduce overall demand on 
the public sector. 



One Team working is recognised within the

• Safer Somerset Partnership Plan 
2017/2020 – e.g. ‘identifying and 
supporting those with inequalities and 
vulnerabilities, which can lead to poorer 
health outcomes and increased risk taking 
behaviours

• The Somerset Think Family Strategy –
which aims ‘to  encourage all partners to 
‘Think Family’ and actively work together to 
secure better outcomes for children, young 
people and their families across Somerset’



Teams are located in the areas of greatest 
deprivation & demand (IMD/Police):-

• North Taunton / Halcon / Wellington / 
West Somerset (District Wide approach)

• Bridgwater East & South, Highbridge and 
Burnham

• Mendip (District wide approach)

• Chard / Yeovil 



What do the teams look like?

Each have a co-ordinator, and are made up 
of local practitioners from a range of services 
including:

• Local Authorities, 
• Registered Landlords, 
• Neighbourhood Policing Team, 
• Getset/Children’s Services, 
• Schools
• Mental Health services, 
• There are also links with services such as the 

Safeguarding and Co-ordination Unit, Adults 
Social Care and SDAS.



So what is the approach? 

• Teams meet weekly* to consider current 
concerns regarding individuals, children 
and families, to share information and co-
ordinate a range of partnership working 

• The aim is to collaborate and provide 
sustainable solutions for individuals, 
families and communities, which prevent 
problems escalating and costs to the public 
sector increasing

*Mendip meet monthly



Key themes encountered by the teams:-

• Rent Arrears / Debt
• Child and Adult Welfare (Early Help / 

escalating)
• Neighbourhood issues - ASB
• Mental Health
• Domestic Violence
• Drug Related Activity – County Lines / 

Cuckooing
• Child Exploitation – Op TOPAZ / MAVE 

meetings
• Hoarding 



• In addition to the operational meetings 
many teams link into the Voluntary,  
Community and Social Enterprise sector to 
coproduce community wide approaches to 
tackle the wider issues in their areas:-

Halcon – Link Power and Rotary Club

North Taunton -

Wellington -

Together Teams – Sydenham Improvement Group / Hamp 
Community Association / SASP 

Chard -

Yeovil -



Any questions?

More information and contact details:-

https://www.somerset.gov.uk/social-care-and-
health/one-teams-somerset/

https://www.somerset.gov.uk/social-care-and-health/one-teams-somerset/
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