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Welcome and Introduction

Setting the scene

Justin Sargent 



Working together locally 
to Improve Lives

Trudi Grant

Director of Public Health





Improving Lives in Somerset 
Strategy





The NHS plan confirms the shift towards integrated care and place-based systems, 
with an increasing focus on population health.



A Place-based approach 
to improving lives

• Use & build on our 
assets

• Increasing Social Capital 
(where needed)

• All paths (and our 
purpose) should lead 
back to communities

• Local teams, helping to 
find local solutions

• ‘Place shaping’ not 
‘control’ – one size does 
not fit all

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwiq6_DArqHeAhWGZ1AKHe8zAqMQjRx6BAgBEAU&url=http://www.cdhbcareers.co.nz/All-About-Us/How-We-Do-What-We-Do/&psig=AOvVaw1_TG0TuYGPurhqXY8-j4O_&ust=1540549032252424


A major (and unprecedented) re-orientation of our language, approach 
and use of resources which:

• starts with the person, what matters to them, their goals, strengths, 
resources 

• then considers how community solutions can be found, enabled and 
used 

• then asks what other services are needed

What do we mean by a neighbourhood 
approach?





Safer Communities
Overview of Community Safety activity in Somerset

Lucy Macready

Lmacready@somerset.gov.uk



Content

• Overview of community safety 

• Partnership Landscape

• Current key areas of work  

• How can we work better together? 



Overview of Community Safety

• Statutory functions
• Needs Assessment
• Domestic homicide reviews
• Partnership working
• CS Strategy
• Reducing reoffending
• Prevent Duty

• Prevention & response

• My role 
• Assurance of the system
• Leading change
• Managing whole county responses
• Policy development
• Partnership management
• Strategic leadership for key themes



Partnership landscape



Current key areas of work

• Domestic Abuse: MARAC and recommissioning
• Multiple Vulnerable & Exploitation (inc. county lines)

• Better identification of problematic families earlier
• Types of vulnerable may determine form of exploitation – need 

holistic approach
• Disruption and prevention for county lines

• Preventing radicalisation (CT)
• Thematic learning from cases

• Hate crime & Community Cohesion 
• Improving community links

• Drugs & Alcohol
• Recommissioning 
• Partnership reinvigoration



How can we work better together?

Interactive session

Question: How can the VCS get more involved in this agenda?

Prompts…

• VCS engagement 
• untapped skills, capacity and knowledge of communities
• Mychange – training 

• Opportunities for collaboration
• Funding opportunities – do you know about them?
• Promotion of campaigns

• Improved partnership working
• SSP rep? subgroups?



Healthwatch Somerset

2019/20 Priorities



What we did in 2018/19

• Jun – Aug 18 NHS 111 Survey – Completed, 662 responses

• Oct – Nov 18 Fit For My Future 

• Oct – Feb 19 Adult Safeguarding – telephone interviews 

• Feb – April 2019 Health Visitor Survey – 111 responses to date

• Mar 2019 Campervan and Comments Tour



Theme

Community and Primary Care

The focus being on seeking feedback on care in the 

community that aims to relieve pressure on acute 

services and signposting to services that will help the 

public reach the best services to meet their needs. 



Potential Projects – Long List 

Primary 
Care

Pharmacies
Access to GP 
appointments

Referral to 
treatment 

times

Social 
Care

Wait times to 
access social 

care

VCSE 
commissioned 
statutory work

Quality of day 
services for 

adults with LD

CYP
Access to 
CAMHS 
services

Self Harm
Pathways 

within 
CAMHS

Experiences 
of obtaining 

EHCP

Acute
Delayed 

transfers of 
care

Discharge 
and 

readmission

Experience of 
PALS

Acute
Referral to 
treatment 

times

Cancer wait 
times

Availability of 
community 

support



Monitoring



Communication

System 
changes

Promotion 
of 

pharmacy 
services

Access to 
emergency 

care

Sharing 
the public 

voice

Best 
practice

Volunteers 
in the 

community



Thank you for your time

If you have any further questions or 

comments you can email 

info@healthwatchsomerset.co.uk or call 

01278 264405.
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VCSE STRATGIC FORUM & CYP COMMISSIONERS WORKSHOP  - MARCH ’19

Spotlight

Kev O’Donnell
Mentor & Trustee



Introducing PROMISEworks & Our Challenges
• PROMISEworks recruits, trains and supports volunteers who provide a long-term mentoring service to some of 

Somerset’s most vulnerable and disadvantaged children & young people (CYP)

• Our children & young people sit outside or have left the care system

• Each mentor promises to stay involved with their young person for at least two years – usually spending 2-3 hours of 
quality time with them each week

• PROMISEworks emerged from SCC’s PROMISE Mentoring and Advocacy service when the latter was re-modelled 
around statutory responsibilities – forming Route1 Advocacy & Independent Visiting

• We have grown rapidly:
• Service delivery began in April ‘17
• Currently supporting 60 CYP across the county, with 10+ in the pipeline
• Targeting the support of 100 CYP by the end of 2019 and 150 by the end of 2021

• We have four members of staff (three part-time) and five trustees, each with varying levels of day-to-day involvement

• Our three most significant challenges are presented in the following slides:
• Fundraising & cash
• Volunteer recruitment
• Managing transitions



Fundraising and Reserves….
… the complications of success

• We make a two year promise to our CYP
• This is reflected in our Reserves Policy – we need £4000 in 

the bank (designated) before we start a relationship

2016-17
(April launch)

2017-18
(Unaudited)

2018-19
(Budget)

Opening Cash 25,000 126,000 156,000

Income 123,000 89,000 100,000

Expenditure 22,000 69,000 155,000
• But most large funders steer clear of “cash-rich” charities
• Combine this reserves policy with our initial fundraising success and we risk hitting a funding brick wall

Phase Characteristics

1 Launch Strategic launch funding from Somerset Community Foundation & BBC Children in Need

2 Exploiting our 
Networks

We used the combination of “Local” and “Children”, plus a shameless use of personal connections 
to access established trust funds; philanthropists and the wider community  
Several notable successes – but our small team is proving to be a brake on further growth

3 Search for 
Balance & 
Stability

Phase 2 is not sustainable – we must build a mixed funding model to support our growth targets
• Expand our reach and (virtual) team by the development of a new website/funding platform
• Establish a more sustainable, long-term relationship with one or more of the larger funding 

sources – our cash mountain permitting!



Volunteer management provides a great model…
… if it wasn’t for its reliance upon volunteers!

• With financial stability sorted, growth is now paced by our ability to recruit volunteers.  Three areas of focus:
• Volunteer mentors – our primary need – 25-30 new mentors per year
• Trustees – to add capacity, skills, knowledge and networks – 3-4 new trustees required
• Friends – to share the fundraising and recruitment burdens (over time, becoming an ambassador network)

• Volunteer Mentors
• Careful recruitment, training, vetting & matching processes – limits appeal & suitability
• Five full days training over five weeks limits our intake to certain cohorts of potential mentors

• Mentor Recruitment Strategies
• Introducing new training schedules – to suit people in work (weekends and evening)
• Build corporate relationships – offer training & mentoring as employee development opportunities
• Regional development 

• Establish a network of part-time case holders recruiting and supporting volunteers in specific localities eg
Bridgwater; West Somerset

• Funded on a project by project basis – chase the money without changing the model
• Meanwhile, we work closely with referral agencies to manage demand – and allow our team to sleep at night 



Volunteers Trustees Staff 3rd Party

Recruiting an administrator 

Introducing a full-time case holder

Buying in professional IT support

New website & fundraising platform

Business management

Fundraising professional ? ?

One Small Step for Man….
… can be a Giant Leap for a Small Charity

Stress = Inefficiency 
& Risk

Over-capacity = Inefficiency

}
}
}

Successful transitions

Current projects

Possible next steps

• Sourcing skills and capacity demands creativity and careful analysis
• Conduction, Convection & Radiation
• Delaying step changes can be counter-productive
• A vision for the organisation (roles & responsibilities) drives all 

changes and investment



Summary & Questions

• PROMISEworks has successfully negotiated its launch and is growing rapidly

• Cash is not an immediate problem – but is a potential barrier to a long term funding 
solution

• Volunteer recruitment is where everyone in this room may be able to help

• Managing transitions and step changes effectively will be the secret to 
the establishment of a robust, long term structure and service

• Thank you  - any questions?



Bite-size Updates

• VCSE engagement in the merger between Taunton 
and Somerset and Somerset Partnership NHS FTS

• Youth Partnership Update and State of Sector 
Future Plans

• Richmond Group Update

• National Lottery Community Fund



Update on the Proposed Merger 
between Somerset Partnership and 

Taunton and Somerset NHS FTs 

Karen Prosser
Director of Commercial Development, Strategy and Partnerships
Taunton and Somerset and Somerset Partnership NHS Foundation 
Trusts



Proposed merger
• SPFT and TSFT entered into Alliance in May 2017 (including creating 

Joint Executive Team). 

• To deliver further benefits, Boards agreed in January 2018 to develop 
case for merger, with strategic aims of:

– providing person-centred, joined-up care closer to home and out 
of hospital 

– ensuring parity of esteem for mental and physical health

– integrating and streamlining patient pathways 

– working closely with partners to support early intervention and 
reduce bed-based care

• NHSI reviewed and approved Strategic Case in October 2019

• Developing detailed Business Case planned to be submitted May 2019

• Proposal to merge in September 2019.

33



Time to hear from you…
For further information contact:

• Karen.prosser@sompar.nhs.uk

• Clinicalintegrationteam@sompar.nhs.uk

• Clinicalintegrationteam@tst.nhs.uk

mailto:Clinicalintegrationteam@sompar.nhs.uk
mailto:Clinicalintegrationteam@tst.nhs.uk




Close and opportunity for further 

networking

Follow us on Twitter @SomersetVCSE

Website: www.somersetvcse.org.uk

Thank you for attending

http://www.somersetvcse.org.uk/

