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In this issue:
This edition contains learning from a recent multi-agency audit of
strategy discussions (page 2), and details of a safeguarding conversation
about a Child in Need case (page 3). Resources to explain and promote
contextual safeguarding are on pages 4 to 5.
Read on for details of the Somerset Safer Home Project, contributed by
Emily Hutt.

Somerset’s Safer Home Project
The project is the cost free provision of home safety equipment, including
fitting, by a safer home technician. The aim of this project is to prevent child
injuries in the home, the scheme focuses on families with children aged 5
years and under. The technicians are part of Devon and Somerset’s Fire and
Rescue Service. The technicians will also assess the home for fire safety and
provide and fit safety equipment.
The criteria in relation to accident prevention for free home safety fittings are:
• Child 5 years and under – where a professional makes an initial
assessment while in the home or is contacted by other services (i.e. early
years providers) re preventing injury of child under 5 years
• Child previously attending A&E due to an avoidable injury (A&E direct
referral or Health Visitor referral following hospital discharge)
• Drug, smoking or alcohol services
• Domestic abuse services
• Children’s Social Care Involvement
• Living in an area of high need
• Young parents
• Families eligible for 2 year old funding
• Families with an EHA (Early Help Assessment)
nb for the provision of a stair gate the child must be aged under 2 years
The documents for the scheme including a professional’s referral form can be
found here: or visit www.healthysomerset.co.uk/breastfeeding/resources-forprofessionals and select Safer Homes.
The usual route for a referral is through the Health Visiting Service. To discuss
a referral route or for more information please contact
exhutt@somerset.gov.uk.
Submitted by Emily Hutt, Health Promotion Manager, Public Health, Somerset
County Council.
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AUDIT SUBGROUPS
The SSCB has two Audit Subgroups (ASG) which meet
on a regular basis to look at the quality of multi-agency
working and adherence to child protection policy and
procedures.

The audits
The ASGs looked at the cases of 10 children who had been the subject of strategy discussions.

Strategy Discussion
Working Together 2018 explains that:
“Whenever there is reasonable cause to suspect that a child is suffering or is likely to suffer
significant harm there should be a strategy discussion involving local authority children’s social
care (including the residential or fostering service, if the child is looked-after), the police, health
and other bodies such as the referring agency. This might take the form of a multi-agency
meeting or phone calls and more than one discussion may be necessary. A strategy discussion can
take place following a referral or at any other time, including during the assessment process and
when new information is received on an already open case.”

Audit findings
•
•
•
•
•

•
•
•

The decision to initiate the strategy was correct in all cases.
There were delays in holding the strategy in three cases, in the other cases the timescale
was appropriate.
Appropriate case information was shared in all strategies.
Six strategies had representatives, or information, from the three key agencies of police,
health and children’s social care in line with Working Together (see the paragraph above).
One strategy was less effective as no information or representation had been obtained from
housing despite housing and homelessness being an important issue for the family at the
time.
GPs were not involved in any of the strategies, and were not sent notes following the
strategies. They often had information which would have been useful.
The strategies concluded with clear plans and timescales.
Overall there was an improvement in strategies – and two strategies were deemed to be
‘good’; letters have been written to the professionals involved.

Future plans

For guidance on Strategy Discussions, see:

Following the recent audits of strategy
discussions a group has been set up to
improve the organisation and multi-agency
involvement in strategy discussions.

South West Child Protection Procedures
chapter: “Child Protection Enquiries—Section
47 Children Act 1989”
Working Together Chapter 1
SCIE / NSPCC Learning from Case Reviews
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SAFEGUARDING CONVERSATION
Members of the SSCB meet regularly with practitioners to
discuss one of their cases. This offers a reflective opportunity
to consider all aspects of practice, including what training or
additional guidance may have helped or would be useful.

November 2018 Safeguarding Conversation
In November the Safeguarding Conversation focused on a family with two children, one of
whom had sustained non-accidental injuries. The children had been in care and subjects of a
child protection plan, and then a child in need plan.

Good practice identified in this case
•
•
•
•
•
•
•
•
•
•
•
•

The child in need process has worked well for the children; professional focus was always on
the children rather than being distracted by adult needs.
The school is particularly alert to the needs of the parent, and provides significant,
responsive support and feedback.
Safeguarding supervision sessions are held regularly for health visitors and greatly valued.
Staff were aware of the Resolving Professional Differences Protocol and although they had
not used it knew when others who had seen it used successfully.
Use of the Early Help Assessment following the ending of the CIN plan to assess the
children’s needs and plan future intervention.
Clarity about the Lead Professional role.
Awareness of step-in meetings and when these would be appropriate.
Professionals accessing training and the lessons learnt from SSCB case reviews.
Use of the neglect toolkit with this family and the fact that this had proved helpful to
professionals.
Awareness of the processes outlined in the pre-birth protocol.
Professional knowledge of pattern changing – training for women who have experienced
abusive relationships with partners.
There is a system in place for GP and Health Visitors to meet quarterly to discuss child
protection cases.

Key learning points
•

It is important for practitioners to be given a good briefing
about parents’ history and the impact this may have on their
parenting. Genograms can be a useful tool to support this.
• The case highlighted transition points which were
accompanied by a change in social work team. This had a
negative impact, compounded by staff turnover.
• The ending of a child in need plan should be the outcome of
collective discussion and decision making by those directly
involved with a family, as specified in the Step Up Step Down
guidance.
• Practitioners should be able to check the risks posed by
men—rather than having to rely on mothers doing this
themselves.
Other considerations have been followed up with individual
agencies.

3

Lunchbox learning
Click here to open the
SSCB Lunchbox Learning
package which helps
practitioners understand
how to implement the
pre-birth protocol. This is
designed to be delivered
in half an hour and also
refers to other issues
identified in the Child Sam
Serious Case Review.

Things you should know
Contextual Safeguarding

Contextual Safeguarding
Contextual safeguarding means considering whether wider environmental factors
are present in a child’s life that are a threat to their safety and/or welfare,
focusing on the fact that young people can experience harm beyond their
families.
Dr Carlene Firmin is Head of the Contextual Safeguarding Research Programme
at the University of Bedfordshire. Dr Firmin developed Contextual Safeguarding
as a framework that could be used to address “the social and cultural contexts in
which violence and abuse occurs”.
Full information and explanatory videos are available on the Contextual
Safeguarding Network website. Membership of the network is free and allows
access to additional resourceses.

SSCB Conference
Contextual Safeguarding
The SSCB Conference is planned for
3rd April 2019, in Bridgwater.
Details to follow… save the date!
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Things you should know
Quick links
Contextual Safeguarding
“As well as threats to the welfare of children from within
their families, children may be vulnerable to abuse or
exploitation from outside their families. These extrafamilial threats might arise at school and other
educational establishments, from within peer groups, or
more widely from within the wider community and/or
online. These threats can take a variety of different
forms and children can be vulnerable to multiple threats,
including: exploitation by criminal gangs and organised
crime groups such as county lines; trafficking, online
abuse; sexual exploitation and the influences of extremism leading to
radicalisation. Extremist groups make use of the internet to radicalise and recruit
and to promote extremist materials. Any potential harmful effects to individuals
identified as vulnerable to extremist ideologies or being drawn into terrorism
should also be considered.”
Working Together 2018, Chapter 1 paragraph 33

Contextual Safeguarding—briefing note
A new briefing note outlines what is meant by
the terms ‘complex safeguarding’, ‘contextual
safeguarding’ and ‘transitional safeguarding’ and
how these approaches overlap and complement
each other.
The briefing note was produced in January 2019
by the Contextual Safeguarding Network at
the University of Bedfordshire, with Research in
Practice and Rochdale Borough Council.

Contact the SSCB!
Your feedback is welcome, please send to lscb@somerset.gov.uk.
The SSCB has a circulation list to send alerts when new newsletters or learning
bulletins are published. If you do not currently receive these alerts and would like to
sign up to the list, visit our website sscb.safeguardingsomerset.org.uk
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SAFER SLEEP WEEK
11—17TH MARCH 2019
Somerset Public Health service are promoting Safer Sleep Week. You can help share this safety
message with all families in Somerset.
•
•

The aim is to share the safety messages with all families in Somerset. Please share this email
with your networks and encourage others to participate also.
‘Safer Sleep Week’, organised by the Lullaby Trust, aims to ensure parents and carers know
the importance of safer sleep and know how to reduce the chance of Sudden Infant Death
Syndrome (SIDS). The Lullaby Trust provides emotional support for bereaved families,
promotes expert advice on safer baby sleep and raises awareness of sudden infant death.

Safer Sleep Week aims to reach as many parents as possible with safer sleep advice.
www.lullabytrust.org.uk/about-us/what-we-do/our-safer-sleep-week-campaign

How to participate
•
•

•

sharing the Lullaby Trust posts on Facebook and Twitter and using
the hashtag #safersleepweek helps to share the information
You can also share the free online Safer Sleep resources:
www.lullabytrust.org.uk/safer-sleep-advice and
www.lullabytrust.org.uk/safer-sleep-advice/sleeping-position
Making use of your waiting area/reception screens:
www.youtube.com/watch?v=NO2vbtjNk2c

The key messages
There are many practical steps parents and carers can take to help prevent tragedy and ensure
their babies get a safer sleep. Please follow the advice for every sleep:
• Always place your baby on their back to sleep.
• Keep your baby smoke free during pregnancy and after birth.
• Place your baby to sleep in a separate cot or Moses basket in the same room as you for the
first six months.
• Use a firm, flat, waterproof mattress in good condition.
• Breastfeed your baby, if you can.
• When you finish travelling by car, take your baby out of their car seat, even if they are
asleep. Then put them into a cot or Moses basket.

Things to avoid
•
•
•
•

Never sleep on a sofa or in an armchair with your baby.
Don’t sleep in the same bed as your baby if you smoke, drink or take drugs or are extremely
tired.
Avoid letting your sleeping baby get too hot.
Don’t cover your baby’s face or head while sleeping.
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